@ Police & Crime Commissioner for Cleveland

ypoucf(rw CRIME c/o Steria Shared Service Centre
é COMMISSIONER Ash House
= FOR CLEVELAND III Acres
i \\\\‘ Princeton Drive
“ Thornaby
Stockton-On-Tees

TS17 6A]

Email: pcc@cleveland.pnn.police.uk
Website: http://www.cleveland.pcc.police.uk

Police and Crime Commissioner: Barry Coppinger Tel: 01642 301653
Chief Executive & Monitoring Officer: Simon Dennis BA, Solicitor Tel: 01642 301653
Chief Constable: Mike Veale Tel: 01642 301217

11 October, 2018

Dear Colleague,
E-CINS - Progress so far in Cleveland and future opportunities

I wanted to take this opportunity to update you and your organisation regarding the
progress we've made so far on E-CINS, and encourage you to support us working further
together in future in this important area of collaboration.

You will find details attached to this letter of the progress made so far in terms of the
range of users, and potential future users, we are in discussion with, and some possible
future areas of development.

I have funded, with some support from other partners, the E-CINS system on an ongoing
basis and we have appointed Denise Holian (tel 01642 301443, email
Denise.Holian@cleveland.pnn.police.uk) who is based in my office and is happy to assist
in terms of information, support and general development work with partners re E-CINS.

Also attached are examples of savings which have been made using the system, and I
would also ask that any agency considering future information systems consider
alongside any such costs the alternative of the considerable benefits via E-CINS.

Given the climate of austerity we're all having to work in, we do need to continue to work
as closely together as possible. Our ability to access and share information jointly, much
of which may involve the same individuals or locations, is an important part of that joint
work and also increases the prospect of getting results.
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I'm committed to supporting and developing a common information system as long as
I'm in this role, and I hope we can all develop a continuing commitment to this important
area of work.

If you have any questions or comments, or we can otherwise assist, please contact
Denise, or Sarah Wilson, in my office.

Yours sincerely

o G

Barry Coppinger
Police and Crime Commissioner for Cleveland
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